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Objective  

Å Create  an  online  platform  for recording  the  audit  process  

Å Facilitate  both  internal/external  audit  of  government  department  /  PRIs /  ULBs by  bringing  

about  transparency   

Å Streamline  the  audit  process  so that  Audit  Enquiry,  Local  Audit  Report,  Draft Note,  Draft Para 

etc  can  be  generated  and  replied  online  thereby  leading  to better  management  

Å Help  in monitoring  the  closure  of audit  findings  

Å  Provide  linkages  with  the  transactional  data  (if available  online)   to verify  and  comment  

upon  in the  audit  observation  

Å Generating  various  reports/graphs  for analysis  and  decision  support  

 



Loopholes in the Current Manual System  

ÁManual  System is time  Consuming  

ÁDifficulty  in Monitoring  the  audit  process   

ÁNo transparency  

Á Huge  amount  of  paper  wastage  while  printing  the  reports  

ÁNo accountability  

ÁLack  of quantification  of  loss in revenue  to state  

ÁLack  of analysis  of  common  and  major  mistakes  

ÁLack  targeted  training  programmes  to avoid  common  mistakes  

ÁCorrective  measures  cannot  be  taken  due  to delay  in the  process  



Benefits of using e -Audit  

Å Facilitates  Transparency  in governance  

Å Facilitates  Accountability  

Å Improves  Efficiency  

Å Strengthens  Financial  Management  

Å Transition from  paper  based  to computer  based  system  

Å Saves Time and  Effort 

Å Can  be  easily  monitored  

Å Corrective  measures  and  Training  programmes  can  be  provided  after  due  analysis  for 

removing  common  mistakes  

 

 

 



AuditOnline  ð Features  

 

 

 

 

Å Define  and  configure  the  process  flow  for both  Internal/External  Audit  

Å Configurable  workflow  

Ç Within Auditor  Office  

Ç Within Auditee  Office  

Ç Between  Auditor  & Auditee  

Å Create  User profile  of  Officials  involved  in Audit  Workflow  

Å Create  Audit  Team and   Define  Audit  Schedule  

Å Categorize  audit  observations  into  categories/sub  categories  

Å Dynamically  create  Forms to record  details  about  a  file/case  (Case  Record)  

 
 



Features  of AuditOnline  

 

 

 

 

 

 

 

Å Dynamically  create  category/sub -category  wise Forms to record  facts  related  to a  file/case  

(Fact  Sheets) 

Å Record  observation,  generate  Audit  Enquiry  and  submit  to Auditee  for further  action,  maintain  

all  trail  records   

Å Generate  Local  Audit  Report /Draft  Note  /  Draft Para /  Draft Audit  Para etc . as per  

Configurable  Report  Templates  

Å Reports available  in PDF as well  as sent to users through  email  

 

 
 



Features of AuditOnline  

Å Linkages  with  back -end  data  through  uniform  web  service  interface  

Å Monitor  performance  of government  functionaries  and  government  officials  

Å SMS/Email Based  Alerts/Notification  on  regular  update(s)   

Å Multilingual  Support  

Å Based  on  Open  Source  Tools and  Technologies  

Å Supports  latest  version  of Internet  Explorer,  Mozilla  Firefox, Google  Chrome  

Å Web-based  and  available  24x7 
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Stakeholders  

ÅCreate Workflow Players 

ÅAudit Team Details 

ÅLast Audited Detail 

ÅAssign Auditee 

ÅAssign Users 

ÅRecord MoM 

ÅRecord Observations 

ÅManage Communication 

between Workflow Players 

(Inbox, Drafts, Sent) 

ÅCreate Office Admin 

ÅDefine Configuration 

ÅDefine Process Flow 

ÅDefine Category/Sub Category 

ÅDefine Case Record 

ÅDefine Fact Sheet 

ÅCreate Department Admin 

ÅApprove Department 

Admin  

ÅAssign Role State 
Admin  
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AuditOnline Home Page  

Use this link to log -in to 
AuditOnline  



Activities for configuring the Audit Process  

1. Audit  Configuration   

Ç Define  type  of  Audit  (External/Internal)   

Ç Define  type  of  Auditor/  Auditee  (Eg: State AG - Commercial  Tax (Circle  office))  

2. Process Flow ð Unique  for each  Configuration   

Ç Add  Tasks 

Ç Add  Process Flow Mapping  

Ç Freeze Process Flow 

3. Report  Template - Department  Wise 

4. Category/Sub  category  -  Department  Wise 

5. Dynamic  Form -  Department  Wise 

Ç Case  Sheet 

Ç Fact  Sheet 
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Stakeholder  
Å Minutes  of  Meeting  

Å Record  Observations  

Å Verify  Observations  

Å Approve  Observations  

Å Response  on  Unverified  Observations  

Å Generate  Report  

Å Prepare  Response  

Å Auditee  Review  Response  

Å View  Response  and  Prepare  Report  

Å Auditor  Review  Report  

Å Forward  Auditor  Observations  

Å PAC response  

Å PAC Review  

 

Workflow -
Player  



Inbox  (Task for  taking  an  

Action)  

Drafts (Task saved  as Draft  and  

can  be  taken  action  upon)   

Sent (Tasks on  which  

action  has already  been  

taken   upon)  

Workflow 

Player  



Activity Diagram  



Workflow player can use 
òMinutes of Meeting-> 

Addó option available on 

the left menu for 

recording the Entry and 

Exit meeting minutes  

Record Minutes of Meeting  



Record Observations  

Select  Case  record  for  

which  observations  is to  be  
recorded . 

ÅExisting Case  Record            
( Already  created  )  

Å New  Case  Record  which  

can  be  created  during  the  
recording  of observation . 

Å Select  Category  and  

Sub-Category  
Å Facts sheet  associated   

with  them  , appears  for  
recording  the  facts . 

Å Record  Observations  in  

the  text  editor  provided  
Å Facility  to attach  

document  if any . 



Sending Recorded Observations for Verification  

Å  For Sending  the  

observations  for  
verification  click  on  ò 

Manageó under  Record  

Observation  available  
on  the  left  menu . 

Å  Select  the  recorded  
observations  which  

requires  to be  sent for  

verification  and  select  
ôToõ task  and  respective  

user associated  with  
that  task . 



Verify Observation  

Å Click  on  

òAcceptó button  
to verify  the  

observations . 
Å Click  on  òRejectó 

button  will  reject  

the  observations  
and  send  back  to  

the  user who  
recorded  the  

observation  for   
necessary  action .  



Response on Unverified Observation  

Auditor  will  again  
prepare  the  response  

on the  observations  

òRejectedó by  the  

verifier  and  send  them  

again  to the  verifier  for 
verification . 



Approve Observations  

Å The approving  actor  will  click  

on  òApproveó button  to  
approve  the  observations . 

Å Clicking  on  òRejectó button  will   
reject  the  observations  and  

sent back  to the  verifier(actor)  

for  necessary  actions .  
Å In both  cases  the  approver  can  

enter  remarks/comments . 



Auditor Generate Report  

Á All  the  Audit  

Observations  
(Category  and  Sub 

Category  wise)  would  
be  listed . 

Á Clicking  on  Generate  

Report  button  will  
generate  the  PDF file of  

all  the  observation  in  
the  format  specified . 



Auditee Prepare Response  
Á Against  each  

observation  , 
Auditee  prepare  

response  in the  text  
area  provided .  

Á Auditee  can  also  

attach  supporting  
document   with  

response  by  
clicking  on  ò Attach  

Supporting  

Documentó. 
Á Supported  files 

format  are  
PDF,JPG,TXT,DOCS. 



Auditee Review Response  
Å Auditee  will  prepare  

response  against  each  
observation  in the  text  

area  provided .  
Å Auditee  can  also  

attach  supporting  

document  with  each  
response  by  clicking  

on  ò Attach  Supporting  
Documentó. 

Å Clicking  on  View  Trail 

link,  auditee  can  view  
all  the  previous  

correspondence . 



Auditor View Response and Prepare Report  

Å Auditor(DR)  can  view  response  given  by  the  

Auditee  against  recorded  observation  in 
the  trail  and  take  the  necessary  action  :ð  

       

Ç Drop  Observation : If agreed  with  the  
response  provided  by  Auditee .  

Ç Include  : Not  agreed  with  the  response  and  
forward  such  major  kind  of observation  to 

next  audit  stage  . 
Ç Follow -up : Minor  Observations  taken  for 

further  review  between  Auditee  and  Auditor  

 
Å In each  case  auditor  can  record  

comments/remarks . 

 



Auditor View Report  
Each  actor  amongst  the  

Auditors  can  view  the  
action  taken  by  the  

previous  one,  give  their  
own  comments  and  take  

the  necessary  action  
 

Á   Include  the  observation,  

Á   Accept  Response , or  
Á   Follow -up  
 



Forward Auditor Observations  

1. Each  Auditee  can  view  

the  response  given  by  
the  previous  Auditee  in  

the  trail  and  provide  
their  own  response . 

2. The documents  

attached  by  the  
previous  actor  can  be  

viewed  , taken  forward  
or dropped  by  next  

actor . 

3. New  actor  can  also  
attach   own  documents . 



PAC Response  

1. Auditee will view 

the Audit Para and 
prepare the Action 

Taken notes on the 
C&AGõs Report. 

2. On clicking Prepare 

Notes  , a remedial 
action taken form 

will pop up on 
which the Auditee 

Department will 

prepare the 
response.  


