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AuditOnline Background

▪  The Central Finance Commission devolved huge amounts of grants to rural local bodies administered by 
the panchayats. It was therefore imperative that the fund flows up to GPs be tracked and the expenditure 
incurred is monitored periodically. 

▪  The 15thFinance Commission in its recommendation has expressed concerns over the unavailability of 
audited accounts at the local body level and in its interim report emphasized making audited accounts 
available in a timely manner

▪  A holistic mechanism was needed to capture the entire gamut of an affair at the planning stage to monitor 
the various stages of work documenting the audit process on a real-time basis, 

▪  Streamlining Information/ Data Flow: As the audit process flow varies for each State, the information flow 
also varied hence there was a need arising for a configurable application to track and manage every minute 
instance.

▪ Most States were already on-board PRIASoft – PFMS Interface (PPI); hence pilot test were carried out for 
14th Finance Commission accounts for FY 2019-20

▪ AuditOnline also to be extended to other schemes of Panchayats in a gradual manner

▪ AuditOnline envisaged scaling up the transparency process
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Objectives of AuditOnline

Internal and External 
Audit Facilitation for 

Government Dept. and 
Institutions.

Internal and External 
Audit Facilitation for 

Government Dept. and 
Institutions.

A platform for online 
recording of observation/ 

Para.

A platform for online 
recording of observation/ 

Para.

To eliminate the People-
centric manual 

intervening process.

To eliminate the People-
centric manual 

intervening process.

Traditional paper-based 
approach elimination.

Traditional paper-based 
approach elimination.

To Optimize the Heavily 
time-invested process.
To Optimize the Heavily 
time-invested process.

No traceability about 
Gram Panchayats Audited 

accounts.

No traceability about 
Gram Panchayats Audited 

accounts.

To emphasize on 
Accountability and 

Transparency of Audit 
process.

To emphasize on 
Accountability and 

Transparency of Audit 
process.

Monitoring challenges 
were arising gradually.
Monitoring challenges 
were arising gradually.

Yearly report generation 
and its management was 

a tedious task.

Yearly report generation 
and its management was 

a tedious task.

Recording responses 
against the observations 

recorded

Recording responses 
against the observations 

recorded

Streamlining of the audit 
process for better 

management.

Streamlining of the audit 
process for better 

management.

Generating various 
reports for analysis and 

decision support.

Generating various 
reports for analysis and 

decision support.
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Distinctive Attributes of AuditOnline

Enables qualitative tags for 
audit observation into 

categories/Sub-
categories

Categories and 
Sub-categories

Dynamic form designer 
allows designing the 

forms for case record and 
fact sheet dynamically 

keying in the formula and 
necessary fields with 
required validations

Dynamic form 
and designer

Configurable for both 
Internal and external 
audit of PRI and Line 

departments

Fully 
Configurable

Allows any type of 
workflow to be 

configured. Seamlessly 
maps the processes of 

Auditor and Auditee and 
between Auditor and 

Auditee

Workflow 
enabled

Enables easy constitution 
and managing of audit 

teams and preparing the 
audit schedule by assign 

an Audit team to an 
Auditee

Audit Team and 
Schedule 

Management

Captures complete process 
of the audit and enables 

reply and follow up 
instantaneously and 

amenable for analysis 
and monitoring

Easy 
Communication 
and Follow-Up

Allows generation and 
download of various 

graphical reports in PDF 
and excel format for easy 
analysis and monitoring 
based on customizable 

report templates

Customizable 
Reports

Get notified for everything 
you receive via 

email/SMS/System based 
alerts.

Notifications
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State Administrator

(Audit/PR Department)

State Level Department Admin 

(State AG / State Audit Dept / DLFA)

District/Block & Equivalent

Auditor(s)

Gram Panchayat & Equivalent (Auditee)

•Creation of State level Audit Department user

•Creation of the State level RLB/equivalent user

•Create subsequent hierarchy Administrators

•Define Audit Configuration and process flow

•Define Risk based categories/Fact Sheets

•Define Report template of various stages 

•Create district/Block-based Auditor users

•Audit Team formation and Auditee Assignment

•Schedule Audit(s) and Manage Auditor(s) work plan

•Record Entry meeting with auditee

•Record Audit Para’s

•Access External System and verify data

•Submit findings to AAO / DLFA

•Provide response on unapproved Para’s

•Accept Intimation letter sent by Auditors

•Provide supporting documents to auditor

•Prepare Response  to Audit Para’s

•Provide Response on follow up para’s

AuditOnline: Key Stakeholders

W
or

kf
lo

w

player

Work
fl

o
w

pl
ay

er

St
at

e
Le

ve
l A

dministr
ators

St
at

e
Administr

ator
Su

bs
eq

ue
nt

Ad
m

in
ist

rators



Ministry of Panchayati Raj
6

Audit Planning Initiating Audit 
Process

Recording Audit 
Observations

Action Taken Report 
on Audit 

Observations

Generation of Audit 
Reports

DLFA interacts with 
Analytical  Tool while 

planning/scheduling the 
audit

• Formation of Audit 
team

• Preparing Audit Plan
• Information related to 

last Audit carried out

• Recording entry 
meetings by Auditor

• Concurrence & 
approval of entry 
meeting

• Preparing & finalizing 
MoM

Recording Audit 
observations along with 

approval of DLFA

• Recording 
observations

• Reviewing of 
observations

• Draft Audit Para to be 
prepared by Auditor 
& verified

• Approving Draft Paras

• Preparation of Audit 
report or Audit 
Certificate

• Auditee response

• Validating auditee 
response

• Submission of auditee 
response to DLFA 

• DLFA to either 
drop/include observation 
or send for additional 
response

Settlement / 
Follow up Report

Sequential Phases of AuditOnline
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Audit Online Process 

All Stakeholder’s 
User creation

Audit team 
formation and 

audit schedules

Freezing Audit 
process flow and 
mapping of Tasks

Record of Entry 
conference

(MoM)

Record Audit 
Observations with 
Evidence upload

Verify / Approve 
of Audit Paras

Generation of 
Audit Report

Report forwarding 
to Auditee

Submission of 
Response/ Reply  

by Auditee

Accordingly 
Dropping and  

Follow-up of Audit 
Para

Close Audit if all 
Audit Para gets 

settled else;

Generation of 2nd 
Level Audit Report

Report forwarding 
to Higher Auditee 

Authority (ATR)

Higher Auditee 
authority sends 
back the replies 
after compliance
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Audit Planning Record Entry Meeting

Screenshots – Audit Stages (1/5)
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Record observation & Draft Audit Para Verifying & Approval of Draft Audit Para

Screenshots – Audit Stages (2/5)
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Generate and Issue Audit Report

Screenshots – Audit Stages (3/5)
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Response against Audit Report by Auditee Review on Follow-up observations by Auditee

Screenshots – Audit Stages (4/5)
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Response against Audit Report by Higher Auditee authority ATR status Report by AuditOnline System

Screenshots – Audit Stages (5/5)
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THANK YOU
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