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AUDITONLINE – HOME PAGE



OBJECTIVES OF AUDITONLINE

• To create a platform for online correspondence of audit objections

• To facilitates both internal/external audit of government department by bringing about

transparency

• To streamline the audit process so that Audit Enquiry, Local Audit Report, Draft Note, Draft Para etc

of State AG can be replied online thereby leading to better management

• To helps in monitor the closure of audit findings.

• To provide linkages with the transactional data (if available online) to verify and comment upon

the audit observation.

• To generate various reports/graphs for analysis and decision support.



• It is web based and seamless flow of handling the audit at all stages in an intelligible way,

amenable for analytics

• Usable for both Internal/External Audit

• Seamlessly maps Auditor/Auditee and between Auditor and Auditee

• Manage Audit Teams and Define Audit Schedule

• Enables qualitative tags for audit observations into categories/sub-categories

• Dynamically create Forms to record details about a file/case (Case Record)

• Generate Local Audit Report /Draft Note / Draft Para / Draft Audit Para etc. as per

Configurable Report Templates

AUDITONLINE – FEATURES



• Reports available in PDF as well as sent to users through email

• Ensures complete confidentiality with high levels of security

• Monitor performance of government functionaries and government officials

• Email Based Alerts/Notification on regular update(s)

• Multilingual Support

• Based on Open-Source Tools and Technologies

• Supports latest version of Internet Explorer, Mozilla Firefox, Google Chrome

• Web-based and available 24x7

FEATURES – continued..



• Create Workflow Players

• Audit Team Details

• Last Audited Detail

• Assign Auditee

• Assign Users

• Record MoM

• Record Observations

• Manage Communication between 
Workflow Players (Inbox, Drafts, Sent)

• Create Office Admin

• Define Configuration

• Define Process Flow

• Define Category/Sub Category

• Define Case Record

• Define Fact Sheet

• Create Department Admin

• Approve Department Admin

• Assign Role

STATE ADMIN Department 
Admin

Auditor/ 
Auditee Admin

Workflow 
Player

STAKEHOLDERS



Responsibilities

Define 
Configuration

Define 

Process Flow

Define 
Category/

Sub-Category

Define 
Dynamic 

Form (Case 
Sheet and 
Fact Sheet 

details)

Define 

Report 
Template

STAKEHOLDER: Department Admin



1. Audit Configuration 

• Define type of audit (external/internal) 

• Define type of auditor/ auditee (E.G.: State AG-
commercial tax (circle office))

2. Process Flow – Unique for each Configuration 

• Add Tasks

• Add Process Flow Mapping

• Freeze Process Flow

3. Category/Sub-category - Configuration Wise 

4. Dynamic Form - Configuration Wise

• Case Sheet

• Fact Sheet

5. Report Template- Configuration Wise 

ACTIVITIES FOR CONFIGURING THE AUDIT PROCESS



Add Audit Configuration

▪ Audit Configuration 

defines Audit Type, 

Observation Type 

and Audit Stages.

▪ External : Auditor 

and Auditee of 

different 

department.

▪ Internal : Both 

Auditor and 

Auditee are from 

same department.



4) Freeze Process 
Flow

3) Re-order the task 
to define the order 
of task processing

2) Define Task 
Mapping

1) Define 
Tasks

DEFINITION OF A NEW PROCESS FLOW



Task Creation (Add New Task)

Define Tasks

Task1

Task2

………

Task ‘n’

ADD TASKS



Add Process Tasks

▪ Select the task mode i.e.,

Main Task or Sub task.

▪ Enter the Task Name

▪ Select the Task For -

Auditor/Auditee

▪ Select the Audit Stage of

the Task

▪ Select the Task Type

▪ Select the Level and the

Designation who would

be performing the task.

▪ Multiple task could be

defined



Define Task Mapping

▪ Define the task mapping

by selecting :

▪ Task Mode i.e. Main task

or Follow-up task

▪ ‘From’ Task,

▪ ‘To’ task



Re-order the Task Mapping

▪ Select the “Freeze

Process Flow “ option

under the Process

Flow Mapping tasks

and Freeze the

Process Flow.

▪ Using Drag and Drop,

the tasks can be

rearranged at a

desired order of

sequence before

freezing.

▪ Click on Freeze

button at the bottom

of the page to freeze

the process flow.



Add Category/Sub-category

▪ Select the Type 

(Category or Sub-

category) and specify 

the Category/Sub-

Category Name on 

which audit 

observations are 

made by auditor



Map Category/Sub-category

▪ Map Category and 

Sub-category) to a 

particular Audit 

configuration



▪ Select the Type

(Fact Sheet/ Case

Sheet/Report) for

which dynamic

form is to be

defined.

▪ Define the form

fields for

recording data in

numeric, text,

date type etc. for

respective Fact

Sheet/Case

sheet.

Define Dynamic Form



Map Dynamic Form

▪ Map Type of Dynamic Form

(Fact Sheet/ Case

Sheet/Report) to a

Configuration Name

▪ Select check box against

respective Category name



Add Report Template

▪ Provisions the 

Department to prepare 

customized reports for 

audit process based on 

each Configuration. 

▪ Allows categorizing the 

template based on 

Chapters and each 

chapter can be given a 

name.

▪ Report template can be 

divided based on 

Header, Footer and Body 

in a report.



STAKEHOLDER: 
OFFICE 

ADMINISTRATOR

Assign Assign Users

Add Add Assign Auditee Details

Add Add Last Audited Details

Add Add Audit Team



Add Audit Team

• Define Audit Team Name 

and select the members 

to be part of the team. 

• One Member can be part 

of the multiple teams.



Add Last Audited Details
• Add the Last Audited

Details for the offices

belonging to the

Configuration Name.

• Attach the

Supporting files if

any.

• Details once added

will be shown in the

lower grid.



Add Assign Auditee Details

• Prepare the Audit 

schedule for all the offices 

to be audited.

• Select the “Current Audit 

Year” and  “Schedule 

Date” on which audit is to 

be scheduled.

• Freeze the Audit Schedule 

in order to notify the 

Auditee for scheduled 

Audit. 



AUDIT PROCESS



➢Auditors:
❑ Record MoM (Entry/Exit)

❑ Record Observations

❑ Verify Observations

❑ Approve Observations

❑ Prepare various Audit Reports

➢Auditee:
❑ Prepare Response

❑ Review Response

➢Auditor and Auditee:
❑ Manage Communication between 

Workflow Players (Inbox, Drafts, Sent)

STAKEHOLDER: 
WORKFLOW 
PLAYER



Inbox (Task for taking an

Action)

Drafts (Task saved as Draft and

can be taken action upon)

Sent (Tasks on which

action has already been

taken upon)

Workflow 

Player



Record Entry Meeting Field level 

• Workflow Player

(Auditor/AAO/AO)

will record the

Minutes of Meeting

for the Assigned

Auditee



Record Audit Observations

• Select Observation

type

• Select Category and

Sub-Category

• Associated facts sheet

appears for recording

the facts.

• Write the findings/

Observations in the

space provided



Manage Record Observations
• Record Observations 

Manage will help the user to 

Modify, View or Delete the 

observations which have 

been recorded.

• The observations can only 

be modified/deleted till it 

has not been sent to another 

task. Once it has been sent, 

it can only be viewed



Sending Recorded Observations

• For Sending the

observations click on “

Manage” under Record

Observation available on

the left menu.

• Select the recorded

observations which have to

be sent and select ‘To’ task

and respective user

associated.



Auditor - Verify Observation
▪ Facilitates verifier in

reviewing every observation

and thus classifying the

observation into Accept,

Reject and Discard :

▪ Accept-> If verifier is satisfied

with the observation.

▪Reject-> If the observation

requires some modifications to

be made

▪Discard-> If the observation is

recorded by mistake by and

requires Discard.(These would

not be populated in report)



Response on Unverified Observation

Auditor will again

prepare the response

on the observations

“Rejected” by the

verifier and send

them again to the

verifier for verification.



Auditor - Approve Observations

▪ Facilitates approver in

approving the Audit Para's

and thus classifying each

observation into Accept,

Reject and Discard.

▪ Approve> If the observation is

approved by the Approver

▪ Reject-> If the observation

requires some modifications to

be made, resend back.

▪ Discard-> If the observation is

recorded by mistake and

requires Discard.



Auditor - Generate Audit Enquiry

• Audit Observations 

(Category and Sub-

Category wise) would be 

listed.

• Specify the Due Date of 

Reply and click on Preview 

Report to generate a 

Preview of the Audit Enquiry.

• Audit Enquiry Report gets 

generated in the format 

specified in the Report 

Template. 



Auditee - Prepare Response on Audit Enquiry

• Auditee will prepare response

against each observation in

the Editor provided.

• Auditee can also attach

document to substantiate the

response by clicking on the

attachment icon.

• Auditee can click on View

Report to view the PDF of the

Audit Enquiry prepared by the

Auditor.



Auditor - Report Response (ATR)

▪ Facilitates Auditor in viewing

the response given by the

Auditee against recorded

observation and take the

necessary action :–

▪ Drop Response -> If agreed

with the response provided by

Auditee.

▪ Include in Draft Note -> Not

agreed with the response and

moved such major kind of

observation into Draft Note.

▪ Follow-up -> Minor

Observations taken for further

review between Auditee and

Auditor



▶ Registered Auditors

▶ Registered Auditees

▶ Observations Recorded

▶ Audit Plan Report

▶ Intimation Pendency Report

▶ Audit Report Generated

Reports



Registered Auditors

▪ On clicking Allocated 

offices, Details of 

Allocated Auditors 

assigned are shown. 



Registered Auditors Cont..



▪ On clicking a

particular, Panchayat,

Gram panchayat name

along with varied

details associated are

shown.

Registered Auditees



Registered Auditees Cont..



Observations Dashboard

▪ Facilitates specifying the

total observations

Recorded for any

particular State.



Audit Plans Report

▪ On clicking a particular 

Panchayat, audit plans 

created are shown.



Audit Plans Report Cont..

▪ On clicking a particular 

Panchayat, auditor 

assigned details are 

shown.



Audit Plans Report Cont..



Intimation Pendency Report

▪ On clicking a 

particular 

Panchayat, 

Pending at 

auditee level 

count 

ofintimation

letter are shown.



Audit Report Generated

▪ On clicking a

particular panchayat

level, Gram Panchayat

wise count of audit

reports generated are

shown.



Audit Report Generated Cont..




